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Project (Task) Objective Statemant

Every behavior roport on “Mental Health Youth" will Agve
vetified Mertal Health section avers ght. WIN w0l pive
tentzl Health cliniclans the ability Lo bring up a kst of
DOMS cases neading aversighl. Clinic’ans will make an
nitial determination of i7 ane case or groug of cases will
meed anremtal bealth referral and subsenuent mental health
awvallations to addrass tha behavier indicaten in the
pehavicr report allagation, Mental bealth raferals and WH
evaluations will ba tied 1o the DDMS for auditing
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_Project Budget:

Deliverables

1. Businesz Requirements Documentation

2. Design, JAD Sessions! Prototyping

3 WM User docurmantatisn provided o trainers

4 LIser acceptance tes! cases and usar acceptance test
results
Field deplayment and customer acceptance

o

Major Milestones

Milestone | Plannod Actual
Anralysis and Reguirements 2eM10E
Cigihering _{
Dasign Docurmentation nE/2s0a
Comgleted ]
Develspmaent Completed 0811005 o
Liser AoceptanceTesting 09/02/09

| Completion of Custamer Testing | DE/25/08
implementation Campiste 530500

Dependearcies/Constraints
1. MNeore

Customer Benefits
1. Alighing sutomaiion to new policy changes
2. This information faeds the overall mental haath tracking
aystam,
&

Functional Requirements

1. Dewslop calendar for scheduling of treatrnent groups
and work siots in dasignated arses of tha ingtitution

R d Eievel-::n %yst&.-'ﬂ in I"ﬂEﬂ'ﬂEl!‘l room auallablllh,r for
Traatment and Education enroliments

3. USing evisting WIN faatures, i.6.. Schaol Altendance,
DT CARptintrnents, and new Small and Large group
i % aflepdante, summarize Youth senvices sendersd frem
o jgﬁ't"‘-.u end of day.

-f ﬁjéuehap reparts as per Tami McoKee-Sani,
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1. The deadiine for autermation implemeantation will be 2
manths (gdar than the expected dus date
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