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Project Objoctive Statement

Davelar 2 certralizad systam which houses the assessment
ard raassessmen; informatior related risks and needs of all
youths uadar DJJ jurisdiction, along with an abjective mathod
to utifize tha assezement/reassessment infarmatian in a
camprehensive manner for classification, placement, fraatment
prioitization and case plarning.
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Applicatior. Development and Maintenance
Imelemantation

Test Flan and Tast Scrpts

Technical Dosurnentation and Training Material
3 year Maintenanoe and Support
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Major Milestones

Milestone | Planned Actual
Issua Request for Proposals 117102008 e
Cantract Award 412010
Develcpment Comp etad 1200

| User Accepiarca 123002010

| Trainng Cornpleted 17162011

| Syztem |molenantation 20142011
PIER. Ravigw 212012

MWOTE: DRBS sarvice with ¥ASl is currently being used as
a1 irterim solutior for this project. Discussions wilh Dr.
J.C0 Arguellz indizated current manusd wse of MAY S
camplias with the Sarrell Ralorm,

Nependencias’Constraints

QG Approval

Filling of Vacarcies and new positions
Continued and orgoeng funding
HIPPA Compliance
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Sirigha GquEali Staff Frogrammsr

Customer Benefits
1.  Replacement of Temgorany YAS] systam
2. Compliarce with Farell Refomm
3.  Centralized assessmeani sysiem

Functional Requirements

1. The scldion must allow DJJ =taff o input assessmants
and reessessments thraughout the state and thraaghout
gach youth's jursdiction,

2. Tha soluticn rmust allow for the most récant
azsessmentreassessment to be available for updata.

3. The soutian must also allow DJJ staff 1o caplure
classification, placement, treatmert priartization and
case planning data threughout the state.

4. The ciessifoation and placarmant data shou'd include
aspecsmerdireaseRssmenana-treatment resutts, - - -
damograpic infps matlan aplicy and legal reguirements
into a set of utbjet!rrure antrance and exit critzria.

5 The JHP..*.*IS snlﬁ’tlsrrmust enakla entraﬁss and axit
assessment Lahd n:':ssssssms nt rssu.ts

B. The JRAMS. sy must ailow for Fepors to show how
often mrsrflde-s sotur, and for whal reasons.

7. The ss[ut;prL 'ﬁ rt%gwat.ually eslablish a caze file in
the allomiak fof new vouths.

B The solatir Sustlaling for rapers to e run on a routine
basis to detsrmine which youth meet criteria far .., {See
F3R for complela rogquiremerts)

[ssues/Concerns/Risks

1, JRAMS clesely resembies the COMPASS systam
being uzed by Adult grograms and continues te be
guesticned why the COMPASS Youln Assessment
can't be used which would he an 3FR o the existfng
ARMET project and creste stendardization of [T
gyatems within COCR.

2. Althaugh internal red restion of fands wil be usad,
funding must be cantinuing and ongoing.

3 Reguired EIS positions establ'shed for this proact must
be filled privr to moving forward. Thare arm g

' positions avaitable for redirection other than these
iderlified.

4. |deniified redirected positions 2o vazant with delays in
hiring.

5 Existing ORBIS contract has tims limitations that wil
result in loss of data.

B, Court mardate does not specfy an 1T solulion nor deaz
it specify a date for compiance

7. makzility 1o fill vacencies sisted far project reclirectian
ue to budget rast-z nts has ascured. Mo sta¥
availabla other 1nan aralysis and projsct manegement
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Progress update

1. FSR denied by the Offica of the Shief Infaimatian
Offlcer (TG,

2. Evaluation of Morih Painie Compass salutien for

) ivveniles sshedulad to comply with OCIO
recommendations as a passitle integrated salution.

3. Detailod explgnation of why COMPAS Youth
Assaszsrent cant be usad must be accomplilzhed
befere OCIO will consider approving an FSR.

4 BMSCE - Joint discusions regarding SOMPAS
evaluation produced no reportable statement that it
could net be used. Investigation on the continulng use
afthe OR2IS YAS| system with the ability to secure
and acoess our data forin-hauge reaorting s being
conducted.
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